Connecticut LMSC Meeting
May 13, 2020

Board Members Present: Rob Duguay, Sarah King, Barb Baker, Pam Moss, and Sian Nimkoff
U.S. Masters Swimming Representative: Jeff Strahota

Purpose of this conference call: for the National Office to reach out to Connecticut LMSC and talk through the unified fees, Year Plus USMS Membership, and Covid-19. Topics were discussed as follows:

· In the USMS Unified Fee Structure, the national office would receive 80% of membership dues and the LMSC would receive 20%. This would mean in the proposed $60 unified fee that the USMS national office would get $48.00 and Connecticut LMSC would get $12 from each person who registers as a Connecticut LMSC masters swimmer.
· Presently the USMS LMSC fees are a one size fits most membership. This is not ideal for our membership as a whole. A unified fee would also allow for other discounts and deals between USMS and other partner organizations. 
· Currently Connecticut LMSC registration fee is $55 so we would be looking at a $5 increase as we transition to the $60 unified fee.
· Out of the 52 LMSC’s: 31 LMSC’s transitioned to the unified fee for their LMSC in 2020. 
· In addition to looking at the unified fees we also need to look at the 2020-2021 year plus memberships. 
· Regardless of how much the registration fee costs we need to keep promoting events at our LMSC and local level. We need to be supporting all members of our organization at a whole at this time. That is at the national level and at an LMSC level as well. 
· The $60 unified fee would go into effect on June 1st. 

As a result of this conference call, Connecticut LMSC decided to bring the discussion on the unified fee to our board as a whole to make a vote. All of us on the conference call expressed our agreement for the $60 unified fee, but we felt that such a decision required all of the board members to be able to give feedback and vote. 

On May 17,2020 the Connecticut LMSC board voted yes on the Unified Fee for 2021 (Nine members voted yes and two members abstained as they were not present at the meeting.) 

During the May 17th meeting the Connecticut LMSC board also voted yes on forgoing the LMSC cut on our portion of the fee for the reminder of 2020. (Nine members voted yes and two members abstained as they were not present at the meeting.)



